
NaVCIS Vehicle Fraud & Theft Unit

FLA Income, Expenditure & Forecast - 01/10/2021 to 30/09/2022

Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Totals Budget Variance
£ £ £ £ £ £ £ £ £ £ £ £ £ £ £

Carry Fwd. 2020/21 625,777 625,777
Carry Fwd.  616,730 611,778 609,707 601,611 600,924 583,640 562,374 541,107 519,307 494,267 469,401

625,777 616,730 611,778 609,707 601,611 600,924 583,640 562,374 541,107 519,307 494,267 469,401 625,777 0 0

INCOME
Partnership Income 117,970 117,970 117,970 117,970 117,970 117,970 117,970 117,970 117,970 117,970 117,970 117,970 1,415,635 1,415,635 0
Recovered Charges 470 1,867 2,337 0 2,337

Total 118,440 119,836 117,970 117,970 117,970 117,970 117,970 117,970 117,970 117,970 117,970 117,970 1,417,972 1,415,635 2,337

EXPENDITURE
Employee Costs 56,333 53,324 51,667 53,188 54,080 62,217 70,509 70,509 70,509 70,509 70,509 72,192 755,548 750,685 4,863
Premises Related Expenditure 0 0 0 0 0 0 0 0 0 0 0 0 0 212 -212
Transport & Travel Related Expenditure 1,175 2,702 5 4,648 2,195 2,806 1,517 1,517 1,517 3,592 1,517 1,517 24,707 27,133 -2,426
Supplies and Services 2,363 1,595 1,667 139 2,805 1,857 1,564 1,564 1,564 1,564 5,164 1,564 23,412 26,561 -3,149
Third Party Expenditure 11,115 11,052 12,859 10,998 11,051 11,076 10,656 10,656 10,656 10,656 10,656 10,781 132,213 217,340 -85,127
Support Services 56,501 56,115 53,843 57,092 48,526 57,298 54,989 54,989 55,523 56,687 54,989 56,214 662,767 638,705 24,062

Total Expenditure 127,487 124,788 120,041 126,065 118,657 135,253 139,236 139,236 139,770 143,009 142,836 142,268 1,598,646 1,660,635 -61,989

Total 2021/22 -9,047 -4,952 -2,072 -8,095 -687 -17,284 -21,267 -21,267 -21,801 -25,039 -24,867 -24,298 -180,675 -245,000 64,325

Total Reserves 616,730 611,778 609,707 601,611 600,924 583,640 562,374 541,107 519,307 494,267 469,401 445,103 445,103 -245,000 64,325

Contingency Reserves 159,865

Grand Total less Contingency Reserves 616,730 611,778 609,707 601,611 600,924 583,640 562,374 541,107 519,307 494,267 469,401 285,238
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