
Please note: all FLA events are subject to the application of competition law. Details will be available on the day 
and are included in the booking form.

Essential Underwriting Skills
29 September - 2 October 2020 
10.00 - 13.00

This course presents the essential skills that are vital in understanding the financial and non-financial risks in any 
lending proposition. Mastering the assessment of these risks is central to business success.

The course will provide a full explanation of the relevant risk-analysis techniques, which in turn support higher 
service levels and a better use of sales opportunities.

Delegates will learn data-gathering techniques which will enable them to gain the relevant information from 
customers. This will facilitate quicker and more informed decisions.

Only through the intelligent application of the right analytical tools will a full picture of the risks involved emerge. 
Few businesses can grow and prosper without understanding these methodologies.

By the end of the course delegates will: 
 � Know how to apply the fundamental principles of lending
 � Understand the key analytical tools used in financial and non-financial risk assessment
 � Be familiar with which proposals are “non-starters”, and should be removed from the underwriting process
 � Have better key account management skills
 � Have improved negotiation skills to deal with risk issues involving both internal and external customers
 � Identify the critical indicators of business failure
 � Be equipped with tips on how to prepare and present high quality credit submissions
 � Understand the benefits of establishing a consistent methodology for assessing risk
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Essential Underwriting Skills
29 September - 2 October 2020
Programme:
Start 10.00 - Finish 13.00 

DAY ONE SESSION ONE
10.00 - 10.30 Welcome
• Introductions and accomplishment planning
• Purpose and aims of the workshop 

10.30 - 11.30 Legal Entities
• What is a business and its purpose?
• Characteristics of the main entities: Sole Trader,  
                Partnership, Limited Liability Partnership, Private & Public  
                Limited Companies, Companies Limited by Guarantee,  
                Unlimited Bodies
• Identifying the key differences and assessing the main risk  
                considerations for lenders 

11.30 - 11.45 Break

11.45 - 13.00 Understanding Financial Statements
• The flow of money through a business: recording business  
                transactions 
• How is a business funded?
• Financial Statements: concepts and conventions and  
                constituent parts
• Key definitions and terminology: Assets, Liabilities, Capital, 
                Revenue and Expense
• Structure of the Statement of Financial Position (Balance  
                Sheet)
• Structure of the Income Statement (Profit & Loss Account) 

13.00  End of Session

DAY TWO SESSION TWO
10.00 - 11.30 Interpreting Financial Statements 
• Tangible and intangible fixed assets, understanding  
                 depreciation
• Current assets and current liabilities: working capital  
                management
• Long term commitments: debt serviceability
• Shareholders’ Funds and retained earnings and reserves 
• Profit & loss account: profit measures and margins, concept  
                of EBITDA
• The difference between profit & cash 

11.30 - 11.45 Break 

11.45 - 13.00 Cash Flow Analysis/Working Capital
• The importance of liquidity
• Detailing the factors that affect cash flow
• The concept of working capital - can it meet obligations?
• The cash flow statement - an overview 

13.00  End of Session

 

DAY THREE SESSION THREE
10.00 - 11.30 Key Ratio Analysis
• Importance of ratio analysis
• Interpretation of business performance using the power of  
                ratio analysis
• The main ratios: profitability, liquidity, investment 

11.30 - 11.45 Break 

11.45 - 13.00 Principles of Lending and Danger Signals
• Risk assessment using different frameworks
• Non-financial risks: asset, customer, external factors
• Assessment of management, competition and market
• What are the warning signs of a business in distress?
• The impact of poor working capital management 

13.00  End of Session 

DAY FOUR SESSION FOUR
10.00 - 11.30 Underwriting a Lending Proposal
• Gathering critical information
• Compiling and structuring a persuasive credit report
• Planning the content of a credit report
• Focusing on key financial and non-financial risk analysis

11.30 - 11.45 Break 

11.45 - 13.00 Underwriting a Lending Proposal (Cont.)            
• Make a lending decision on the specific case study provided
• Presentation and debrief of underwriting decisions 

13.00  End of Session and Course
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Essential Underwriting Skills
29 Sept - 2 Oct 2020 (10.00 - 13.00)

In-house delivery option
This programme can also be delivered in-house. The FLA offer bespoke tailored training  solutions 
that help you achieve your business development objectives. The FLA training team specialise in 
facilitating change and turning strategic intent into tangible business results.

What we can do for you:
• Design a bespoke programme that meets your organisations specific development goals and 

objectives
• These can be designed as a one-off exercise, on a repeated basis as part of your company’s 

development curriculum or company-wide courses as part of a major  change programme
• Personalise our approach by incorporating your corporate culture and goals
• Complete flexibility with regards to location and timings
• Differing course levels are available to cater for the varied experience levels of your staff

For more detailed information regarding any in-house training please contact Jon Dear on 020 7420 
9623 or email training@fla.org.uk

Who should attend:
This course is suitable for everyone who has any involvement with a lending proposition, In particular within 
investment organisations, banks and finance houses.  Sales executives, account  managers, credit and 
risk managers, credit control staff, asset management personnel and administration staff - whether new 
entrants or well established - will benefit from this comprehensive study of an increasingly vital topic. 

Benefits of attending:
By the end of the course, the delegates will have a clear understanding of the key elements of effective 
credit risk assessment and management, and their impact on an organisation’s financial well-being. The  
confidence and credibility of staff in dealing with risk issues will improve significantly, with a positively   
impact on customer service and retention. Many of the topics include examples and instructive case  
studies to reinforce key learning objectives. On the final afternoon, delegates will take on the role of   
underwriters and will be given a number of case studies to assess, using the skills they have acquired 
during the course.  

The material covered will enable delegates to return to their organisations confident that the knowledge   
they have gained can be immediately and positively applied to produce quicker and better credit  
underwriting decisions.

Trainer biography:
Paul Collis, Managing Director, Paul Collis Limited
A career spanning over 30 years in the financial services sector has produced a proven track record of  
achievement in a number of key financial disciplines. Expertise has been gained through important roles in  
a number of asset finance companies. Paul’s first position was with Barclays Mercantile in the mid 1980s,  
giving Paul exposure to the world of corporate financial sales. The recession of the early 1990s involved 
working closely with SMEs to turn their fortunes around and involved critical people management skills.
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Essential Underwriting Skills 29 Sept - 2 Oct 2020
Please register the following delegate(s) for the above course.

BOOKING DETAILS - PLEASE USE BLOCK CAPITALS

Company name:

Contact name: Job title:

Address:

Postcode:

Telephone: Email:

DELEGATE 1 DELEGATE 2 

First name: First name:

Surname: Surname:

Company: Company:

Job title: Job title:

Telephone: Telephone:

Email: Email:

To register please complete this form

Phone: Jon Dear on +44 (0)20 7420 9623 Fax: +44 (0)20 7420 9631 Web: www.flatraining.org.uk Email: training@fla.org.uk

Post: Jon Dear, FLA, Imperial House, 8 Kean Street, London WC2B 4AS

COURSE FEES 

 FLA Member’s fee per delegate: £875 + VAT   Non-FLA Member’s fee per delegate: £1125 + VAT

PAYMENT: Upon registering you will be sent an invoice; payment is required before attending the event.

Please 
invoice

Provide purchase 
order no:

Payment 
by 
cheque

You can also book online at www.fla.org.uk where you will have the additional option to pay by credit card.

Cancellations all cancellations must be made in writing via email to training@fla.org.uk. Cancellations received more than 30 days prior to the start of the course will incur an 
administrative charge of £70.00 + VAT per delegate. There is no refund on cancellations made within 30 days of the course start date.
Transferring from one course to another is treated as a cancellation.
You may substitute one delegate for another at no additional cost. Notification must be received in writing by noon of the business day prior to the start of the course.
Data Protection: The Finance & Leasing Association will use the data you provide to process your course registration.  We would also like to keep you  informed (by post, 
telephone, email or fax) of other FLA training courses, products and services.  If you  would like us to send you details of future events, please  tick this box:
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